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1. PURPOSE
Accordingly this document is to bridge the systems of Mitsui and SCMS in the following areas: 
Health and Safety and Environment
The overall aim is to ensure that the entire scope of Mitsui & SCMS activities are covered by either or both the systems the two companies. Where there is overlap the purpose is to define what system is to be used and which circumstances. 

Conversely the purpose is to ensure that there is no gap between the systems of the two companies. 
n.b. the Quality assurance and Quality plan activities are covered by a separate bridging document. Thus there are two bridging documents. 

	2 SCOPE
2.1 Overall scope
With regards to customers with operations in Norway. To cover the operations from the obtaining of orders through manufacture, delivery to Norway, receipt into storage, storage, preparing material for delivery to customers (material take out), delivery, receipt of back load, repairs, and ancillary services. 

n.b. this BD is generic. If necessary contract specific BD can be developed. 

2.2 Scope analysis

The scope of operations can be divided into two. 

i. obtaining steel pipe order through manufacture to delivery to Norway.

This is exclusive scope of MCN – hence MCN systems shall be applied. 

3. DEFINITION

The definition of a BD is a documented plan that defines how diverse organisations agree on which management elements will be used when co-operating on a project, contract or operation".
4. RELATED DOCUMENTS
MCN HSE system, incl. Manuals and procedures
MCN EMS

SCMS HSEQ system



5. PROCEDURE
There are several different systems that contain the management of the scope of operations. This BD will address each document in turn. 

5.1 Bridging aspects to be considered

In order to provide a concise and relevant BD only elements that need to be agreed upon are to be included. N.b. The BD should always include any special relevant aspects that apply to a specific contractor or operation. In which case a contract specific BD should be set up. 

5.2 HSE 

As referred to in scope this BD concerns itself with HSE aspects after arrival in Norway. 

HSE Elements that should be considered include: 
N.b. not all the HSE elements are applicable in MCN and SCMS operations. These not applicable elements are included here for completeness sake and for future reference. 

Operational interfaces:

Policy and objectives.

Reporting structure.

Operational and safety meetings.

Training and induction.

Hazard management:

Risk assessment.

Emergency equipment and systems.

Planning:

Project documentation.

Emergency response.

Implementation:

Incident reporting.

Permit-to-work.

Personal protective equipment.

Planned preventative maintenance.

Waste management.

Audits and inspections:

Operational audits.

Cross audits.

5.2.1 Operational interfaces,
Policy and objectives:

Review: MCN and SCMS both have HSE policy with zero vision for accidents.  

No further action 

Reporting structure:

SCMS employees when in exclusively SCMS managed and controlled environment. 

· SCMS HSE manual and procedures apply and SCMS has responsibility legal and procedural to follow up HSE. Ref SCMS HMSEK system
· SCMS reports SCMS statistics to MCN, including incidents and accidents Ref MCN HSE Manual section 8 and for major accidents HSEP.04 Notification procedure

· SCMS reports SCMS’s subcontractors’ statistics to MCN, including incidents and accidents Ref MCN HSE Manual section 8.
· MCN to monitor SCMS statistics along with other Norwegian entities, such as subcontractors to SCMS and Mitsui direct subcontractors. Ref MCN HSE Manual section 8. 
Operational and safety meetings.

· SCMS has prime responsibility to attend Customers operational and Safety meetings.
· SCMS  has prime responsibility to attend Subcontractor operational and safety meetings, ref SCMS procedure 

· SCMS has duty to keep Mitsui updated of results of operational and safety meetings. 

· SCMS has duty to notify Mitsui of such operational or safety meetings to which Mitsui should attend.

· Mitsui has duty to notify SCMS of such operational or safety meetings which SCMS should attend 

Training and induction.

· Mitsui is responsible to train and induct new staff with reference to site visits in Norway, ref MCN procedure HSEP.06 “HSE supervision, training monitoring”
· SCMS is responsible to train and induct new staff with reference to site visits in Norway, ref SCMS procedure HMSK part 5. 
5.2.2 Hazard management:
Risk assessment.

Neither Mitsui nor SCMS carry out activities that are considered high risk. Hence the Risk assessment concerns activities that are physically carried out by subcontractors.

Therefore, risk assessment shall be based on follow up of subcontractors, their systems and the work carried out.
· Risk assessment as to changes to procedures, equipment, or to products. 
With reference to new or changed products MCN shall notify SCMS as soon as new product has been decided upon. SCMS shall notify any subcontractor that is to handle such new or altered product. 

With reference to changes to procedures, where changes to procedures are owing to changes introduced by subcontractor, such changes shall be managed by defined follow up of subcontractors. 

· Initial pre-qualification of subcontractors with emphasis on risk assessment. Ref SCMS procedure SCMS-3 Pre-qualification of subcontractors.
· Inspection of subcontractors with emphasis on risk assessment ref. SCMS procedure SCMS-3 Pre-qualification of subcontractors
· Where MCN carries out inspection of sub-contractors apply MCN procedure ref MCN QP section 5.71
· Results of such risk assessment shall always be shared to each company by the other.
· Referring back to operational and safety meetings, both SCMS and Mitsui are responsible to is responsible to alert the non-attending company to new or revised risk-assessments.  

Emergency equipment and systems.
Neither Mitsui nor SCMS carry out direct physical operational necessitate emergency equipment and systems. However, sub-contractors are used who do. Therefore, same as for Risk Assessment the procedures for follow up of sub-contractors shall be followed. 

5.2.3 Planning:
Project documentation
· MCN shall prior to entering into contract carry out contract review to ensure that Mitsui as supplier can fulfil the contractual requirements. Ref MCN procedure QOP.020 Contract attainment.
Where there are new or contract specific HSE changes that can cause increased risk MCN shall confer with SCMS and other subcontractors prior to agreeing contract. 

· Where contract review has shown that special project documentation is necessary MCN has the responsibility to implement such special project documentation. Parts of such documentation can be delegated to SCMS, however, MCN has overall responsibility to produce and maintain such documentation.  

Ref MCN QP section 5.1.5 special contract conditions Also MCN HSE manual section 9.  

· Where a special job or project arises outside context of contract review, the project documentation shall follow same procedure as for contract review. i.e. MCN has responsibility to ensure such documentation is produced and maintained.

Emergency response.
· When carrying out Subcontractor review, see section 5.2.2 SCMS has the responsibility to report to MCN regarding adequacy of Emergency response at Subcontractors. Similarly if Mitsui learns of inadequate emergency response at a subcontractor that has contract with SCMS Mitsui has the responsibility to notify SCMS.  
Special emphasis shall be placed on emergency response to keep operations running for Mitsui’s customers. 

· SCMS has in-house emergency response including BCP to cover SCMS activities

· MCN has in-house emergency response including BCP to cover Mitsui activities

5.2.4 Implementation:
Incident reporting.
Not urgent matters 

· SCMS Landax management system shall be used. Allocation of follow up is decided on case by case basis. Landax system is well set up to allocate such follow up to correct company. 
Urgent matters 

· MCN has a serious incident reporting procedure, ref HSEP.04. 
This covers incident reporting for SCMS and subcontractors. This procedure shall be used for instant reporting of high value incidents, as defined in the procedure. Additionally, matters shall be reported through Landax system. 
· SCMS to ensure subcontractors all have copy and are familiar with MCN incident reporting procedure 

Permit-to-work.
Not applicable. 

Personal protective equipment.

Both SCMS and MCN have procedures to ensure that staff use PPE as prescribed at sites which they visit. No need for further action. 
Planned preventative maintenance.
Not directly applicable as our product from a safety point of view is inert. 
That being said, stock inspection shall form a view if stock is safely stored and cannot form health, safety or environmental risk e.g. falling pipes, environmental degradation and leaks etc. 
· MCN Stock management procedure QP section 5.4   

Waste management.
For subcontractors operations MCN and SCMS shall follow routines with respect to follow up of sub-contractors. 
· Follow shall always include the following procedure: Has the sub-contractor had any emissions in excess of permitted levels. Ref MCN HSE manual section 8.
5.2.5 Audits and inspections:
Operational audits
· Both SCMS and MCN shall hold regular inspections of subcontractors and operations. Ref MCNHSE Manual section 8. MCN and SCMS shall keep each other well informed of such inspections and co-ordinate well. 

· MCN shall inspect SCMS. Ref Mitsui HSE manual section 8.
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