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Abbreviations 

 

Abbreviations  

                DSN Deepsea Nordkapp 

HSEQ Health Safety Environment Quality 

LAA Limited Assignment Agreement 

NPT Non-Productive Time 

P&A Plug and Abandonment 

PUN PGNiG 

PSL Product Service Line 
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1 Introduction 

 Executive Summary 

Following this year’s planned Shrek exploration well for PUN a verification of Weatherford P&A 

and Liner services for the Shrek well with Deepsea Nordkapp (DSN) was performed to ensure 

a high level of quality and commitment to deliver a first-class performance for the Shrek well. 

Focus for the verification has been on operational preparedness, personnel competence, HSE 

reporting and implementation of lessons learned. 

No non-conformities were found, 1 improvement suggestions and 1 follow up action were 

registered. 

Reference is made to the notification sent 18th July 2019 with regards to the joint verification 

of Weatherford between PUN, DNO and Well Expertise.  

The verification was conducted 1th August 2019, 09.00 – 12.00 at Weatherford premises at 

Forus. 

 

 Verification Objective 

The main objectives of the verification were: 

 

• Verify that Weatherford operational preparedness and technical expertise is in 

accordance with Well Expertise’s frame agreement with Weatherford, limited assigned 

to PUN for the duration on the well (limited assigned agreement, LAA)  

• To perform PUN’s, see-to duty of Weatherford with regards to the Shrek well 

• Confirming that Weatherford management system and organization is in accordance 

with PUN and Well Expertise’s expectations with regards to robustness and HSEQ 

follow up 
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 Participants 

 

 

2 Findings 

 Deviations 

Verification performed according to plan. 

 Warrant 

The verification is warranted in the Shrek Verification Plan and the Well Expertise Audit Plan 

for 2019.  

The verification is based on PUN supplier risk assessment and Well Expertise’s service 

supplier criticality matrix which requires a verification of Weatherford P&A services prior to 

start-up of the Shrek operation. 
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 Non-conformances 

There were no non-conformances registered during the verification. 

 Improvement suggestions 

Item Description Suggestion 

1 

The operation management 
system for P&A incl. all steps and 
interfaces in planning face such 
as design review, WO, risk 
assessment, transfer of 
experience. However, the access 
is through a database, not a web- 
based system available for 
offshore crew.  

  

Weatherford should evaluate web-based 

system such as PROM TRS planning 

database. 

 

 

 

 Follow up actions 

Item Actions Responsible for follow up 

1 

Check maximum length of basket allowed shipped 
to the rig. If allowable basket length is sufficient, 
evaluate to stuff the liner plugs onshore based on 
the timing of the job and shipment of equipment. 

Øystein Prytz 

The follow up action and improvement suggestion are transferred to the PUN 2019 Audit, 

Review and Verification Register, stored on Projectplace for further follow up: 

https://service.projectplace.com/pp/pp.cgi/r1588228898. 

 

 

https://service.projectplace.com/pp/pp.cgi/r1588228898
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 Scope of work with answers and comments  

Id. Reference Finding Categor
y 

I / O / D 

1.0 Presentation of DNO/Canela well, PGNiG/Shrek well, and Well Expertise. Current 
Status. 

1.1 Intro Nikolay and Kjetil.  

 

 

Weatherford P&A, casing running and liner hanger verification 01st August 2019 

2.0 DNO/PGNiG/WE verification of Weatherford Service Delivery  

2.1 Support Weatherford Norge AS are ISO 9001:2015 and ISO 
14001:2015 certified. Company management system 
(OEPS) was presented for the auditors. In addition to 
corporate policies, procedures and processes, OEPS 
included specific work processes and procedures per 
Product line (PL). Auditors were impressed by the 
operational planning systems for both P&A and liner hanger 
services. All interfaces, SoW, QC, activity plan, risks 
management, equipment, best practices and lessons 
learned are handled and available for all project members.  

Auditor was presented to the company incident 
management and follow up system as well as to an example 
of transfer of experience from latest lessons learned. 
Weatherford has no experience with Deepsea Nordkapp and 
no HSE statistics from the rig as such.   

 

• Lessons learnt and implementation of lessons learnt. 
Please provide example.  
Example shown from the Transocean Arctic P&A 

2019. 

• Statistics and performance on NCS  
Statistics and performance on NCS shown 

 

 

 

2.2 Personnel Weatherford to do a quick summary of: 

• Selection of personnel to support to PGNiG for the 
Shrek well. 

• Relevant competence and training. 

• Assurance that the Coordinators are following the 
project through. 

 
During audit Weatherford verified that experienced offshore 
personnel are available for Shrek operation. All offshore 
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personnel are Weatherford employees. Weatherford 
presented their competence management system which 
included competence profile incl. core training and specific 
training on all employees. 

 

Average seniority of offshore personnel: 

• P&A: 14 years 

• Liner Hanger: 17.5 years 

 

Dedicated coordinators: 

 

Liner – Lasse Horpestad 

P&A – André Hersdal 

2.3 Equipment Weatherford to explain process for 

• quality control of equipment incl. maintenance, 
certification, correct equipment e.g. 

 

- The Weatherford Product Excellence and 
Performance (PSRP) service realization process is 
designed to ensure operational excellence and 
performance and outlines the process from job 
planning and equipment sourcing, through equipment 
preparation, shipment, selection of personnel and job 
execution and reporting.  

- The individual services Operation Management 
System (OMS) ensures a design review is conducted 
and sales and rental equipment are identified based 
on the input requirements from the customer and 
work scope.  

- The OMS is used by project engineers and the 
workshop as an integrated tool.  

 

• Weatherford to explain how to ensure equipment 
availability 

 

 

P&A: 

- Per now they have capacity in ISDT. 
- Can handle 30% increase. 
- We have Min/Max on all the equipment, this means 

that if the quantity is less than Min new equipment 
will be ordered.  

- Equipment planned well in advance of a job. 
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- Equipment completion day is set 3 days before Load 
out date to get time for outgoing inspection and 
complete paperwork. 

Liner:  

- Per Now Overcapacity in Liner department 
- Can handle 30% increase (from 10 - 13 jobs per 

month) 
- Using local manufacturing  
- Inhouse Engineering group in Norway 
- Equipment ordered / planned well in advance of a job 
- Equipment completion day is set 3 days before Load 

out date to get time for outgoing inspection and 
complete paperwork 

 

 

4.0 PGNiG/WE verification of Weatherford P&A 

4.1 P&A 
operations 
onboard 
Deepsea 
Nordkapp 

Weatherford P&A has not performed any jobs on Deepsea 
Nordkapp yet. Please explain possible risks on Deepsea 
Nordkapp for P&A operations. 

C&P 9 5/8” Casing: 

Handling on drill floor – focus on body and hand positioning 

Gas peak during cut-through – Float in BHA, Close annular 
preventer– circ kill or choke 

Not able to release “Fish” on drill floor – Back load to WF for 
release onshore 
 

C&P 20” x 36” WH: 

Handling heavy equipment on drill floor – focus on body and 
hand positioning 

Not able to pull free WH after cutting – Shallower cut 
 

 

4.2 QA / QC Please verify internal procedure checking and 
measuring equipment prior to shipment (sizes, 
spaceouts, cutters suited for casing type to be cut, etc). 

During Weatherford’s presentation of the operational 
planning system, procedures and QA/ QC of equipment 
were presented to auditors and found to be in compliance. 

 

4.3 Personnel 
competency 

Weatherford is expected to supply with experienced 
offshore personnel for the jobs at Deepsea Nordkapp. 
Please verify. 

During audit Weatherford verified that experienced offshore 
personnel are available for Shrek operation. All offshore 
personnel are Weatherford employees. Weatherford 
presented their competence management system which 
included competence profile incl core training and specific 
training on all employees. 
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Average seniority of offshore P&A personnel is 14 years. 

4.4 AOB Please present any other concerns or questions you might 
have to ensure a safe and efficient operation. 

 

6.0 PGNiG/WE verification of Weatherford liner hanger services. 

6.1 Liner hanger 
operations 
onboard 
Deepsea 
Nordkapp 

Weatherford liner hanger has not performed any jobs on 
Deepsea Nordkapp yet. 

Please explain possible risks on Deepsea Nordkapp for liner 
hanger running. 

 

Weatherford has highlighted the following possible risk of  

Damage of equipment: Weatherford Offshore service 
engineers to be on drill floor when handling Liner equipment 
and when Liner hanger assembly goes through BOP/WH 
area. Also when circulating, rotating and running in open 
hole and when pulling running tool out of hole (going through 
tie-back gap and Well Head/BOP) 

 

Liner Setting area: Do not set hanger/packer in shoe 
track/coupling and in drilled out cement area. The risk is that 
the hanger may not properly set, and the packer element 
may not seal against the casing wall 

 

Semisub rig: Ensure rig aligned over WH when running 
through with liner hanger assembly. Follow operational 
heave limitation 

 

Drill pipe: The drill pipe used in landing string must be drifted 
to ensure drill pipe darts and ball can reach plugs and ball 
seat. The whole string should be drifted according to drill 
pipe specifications or minimum ID of each size of drill pipe. 

 

Time of mobilization: Important that the offshore personnel is 
called out early to ensure sufficient time for planning and 
efficient operations, especially since no previous operations 
on DSN. 

 

6.2 QA/QC Please verify internal procedure checking and measuring 
equipment prior to shipment (sizes, spaceouts, etc). 

 

During Weatherford’s presentation of the operational 
planning system, procedures and QA/ QC of equipment 
were presented to auditors and found to be in compliance. 
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6.3 Personnel 
competency  

Weatherford is expected to supply with experienced 
offshore personnel for the jobs at Deepsea Nordkapp. 
Please verify. 
 

During audit Weatherford verified that experienced offshore 
personnel are available for Shrek operation. All personnel 
are Weatherford employees. Weatherford presented their 
competence management system which included 
competence profile incl. core training and specific training on 
all employees. 

 

Average seniority of offshore liner hanger personnel is 17.5 
years. 

 

6.4 AOB Please present any other concerns or questions you might 
have to ensure a safe and efficient operation. 

 

• Chapter 3 and 5 not included - related to DNO  
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3 Conclusion and follow up actions 

Weatherford management system (OEPS) is compliant with regards to the subject of HSE 
reporting and follow up, lessons learnt and transfer of experience. Company gave a good 
impression of the management of risks. The overall impression by the auditors is that the 
Weatherford services are well prepared for the Shrek well. The technical solutions presented 
for the Shrek well seem robust. The subject regarding Deepsea Nordkapp as a new rig to 
Weatherford has been highlighted as a possible risk in the Weatherford’s planning face of 
the project.  
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4 Appendix A   Weatherford verification presentation  
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